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30 Old Burlington Street.
  W.
 July 23rd [1861]

 My dear Sir Joshua

 I thank you very much for your letters official & non official, I shall talk over the 
whole subject with Mr. Clough when he returns, & meanwhile what I  write to y 
ou is only private & for your own consideration. I so entirely agree with you, that 
one “certificated nurse” sent out to a “large hospital establishment” will do little to 
leaven the lump, that I have always impressed upon Mr. Whitfield & Mrs. Wardrop-
er that what they should seek to do is to send out a whole staff or part of one ‹ to any 
provincial hospital ‹ which makes such an application [Several in fact have done 
so] ‹ This could not of course be done the first year.

 2. It would be impossible to recommend a head-nurse under two years’ training ‹ 
but, as the experiment goes on, I think the Committee will be able to learn from Mr. 
Whitfield & Mrs. Wardroper ‹ who can be recommended as head-nurse ‹ and make 
their own terms for her, with the Provincial Hospital ‹ [Provincial Hospitals gener-
ally have but one head-nurse] ‹ She would then be in a position to train in her turn, 
as you point out. [With regard to their taking the position of Matron, these vacan-
cies can occur but seldom]. With regard to the position of head-nurse in Workhouse 
Infirmaries, if  better terms could be offered, plenty of these places could be found 
wh. would offer the very best opportunities for training others. [I do not
 think, which that the “large London Hospitals” will take our nurses, for
 several of them are going to imitate the example of St. Thomas’s, and have
 written to me for information ‹ a result which I think is even more
 satisfactory than if they had taken “certificated nurses” from us.]
 While I quite agree that our nurses will not be so useful if placed “in a
 subordinate position” in other hospitals, the question is, whether any of
 our first year’s batch were capable of being “placed in a more commanding
 position.”

 Anything which can be done, “to bring into the field a higher class of  persons,” is 
most desirable ‹ we must consider about this ‹ You are aware that several ladies 
were among the first year’s probationers, and I do not think that any discomfort 
(unnecessary) there is to be removed which would deter a “higher class.” I hope  
very shortly to submit to you (but this is still private) a proposal from King’s  
College Hospital, to utilise the remaining part of the N. Fund income in training 
nurses there ‹ who shall also have a midwifery education.
 Believe me dear Sir Joshua ever sincerely & gratefully
    Yours,
 Florence Nightingale


